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Separate Document
Each applicant shall comply with all applicable Federal, State, and Local laws and Departmental policies and programs regarding drug, alcohol, and smoke free work places, disabled access and equal opportunity in employment, housing, credit practices and prohibiting discrimination on the basis of race, color, creed, religion, national origin, gender, marital status, familial status, or physical and/or mental disabilities in any aspect of the grant project.

Please be advised that in accordance with provisions of Executive Order 01.01.1983.18, if your application contains any information that may constitute personal information as defined below, you should be aware of the following:

1. Any personal information (“personal information” means any information about a natural person or his/her immediate family which identifies or describes any characteristics including but not limited to education, financial transactions or worth, medical history, criminal or employment record or things done by or to that natural person or his/her immediate family) requested by the Maryland Heritage Areas Authority (MHAA) and supplied by the applicant will be used principally for MHAA’s determination of the feasibility of the application;

2. Failure to accurately and adequately supply requested information may seriously jeopardize MHAA approval of the application;

3. MHAA will permit the subjects of any personal information in an application to inspect, amend, and correct such personal information;

4. Any document supplied to or obtained by MHAA may be a public record generally available for public inspection under the Maryland Public Information Act and COMAR 05.01.02; however, under the Maryland Public Information Act trade secrets, information privileged by law, confidential commercial data, and records describing an individual person’s finances may not be disclosed; and,

Personal information supplied to MHAA in an application may be shared with other state, local, or federal government agencies involved with the proposed financing or project.
By submitting application materials, the applicant agrees to give MHAA permission to use these materials as permitted by law for not-for-profit purposes including, but not limited to, education and awareness. Examples of materials that may be used by MHAA are photographs, maps, text, graphics, and forms. This permission to MHAA includes the use of application materials for purposes such as publication of printed material, television broadcasts, and Web site or intranet postings. The applicant will not be compensated for such use.
READ THIS FIRST!
 FORMCHECKBOX 

Instructions for FY 2013 Electronic Application Forms
The following forms are Microsoft Word© documents.  Save this file to your computer using a different file name that is descriptive of your project, e.g. baltimoremanagementfy11.doc.  
For the required two electronic/digital copies, save a copy of this application form with all applicable sections completed.  Please use a different descriptive file name (e.g. baltimoremanagementfy11.doc).  Also include any other supporting files you created for your application (e.g. photographs, scanned documentation, resumes, etc.). DO NOT SUBMIT MATERIALS AS PDF FILES OR IN OTHER FORMATS THAT CANNOT BE EDITED BY MICROSOFT WORD©.

MHAA MANAGEMENT GRANT APPLICATION COVER SHEET

I.  CERTIFIED HERITAGE AREA INFORMATION

1.  Name of Certified Heritage Area:  








2.  Date of Certification:  










3.  County(ies) included in Certified Heritage Area:  







II. APPLICANT INFORMATION

1.  Full Legal Name of Applicant Organization:  







2.  Mailing Address:  










     City, State, Zip Code:  










     Street Address (if different from above):  








3.  Contact Person (include Ms., Mr., Dr., etc.):  



Title:  



4.  Telephone: (Office)  



 
(Other Telephone):  



5.  Email Address:  




6. Fax Number:  




7.  Applicant’s Federal Employer Identification Number (normally 9 numbers beginning with 52, e.g. 52-1234567: 
8. State legislative district(s) & sub-district(s) included in the Certified Heritage Area (e.g. 1, 1A, 2B, 3, 3C). Please ensure accuracy. (Information is available online at http://mdelect.net/ and http://mlis.state.md.us/ ):
III. NARRATIVE DESCRIPTION
1.  Brief narrative describing how the management funds will be used and proposed activities that will be undertaken (use this space only):

IV. MANAGEMENT BUDGET

1.  Amount requested from MHAA






$

2.  Required Contribution/Match
a. Applicant’s cash contribution/match (*Must equal at least 75% of Line 1)
$

b. Applicant’s in-kind contribution/match (may be no more than 25% of Line 1)
$

c. Total of Cash & In-kind contribution/match (*Sum of Lines 2a+2b must equal Line 1)
$

3. Additional Management Funding, if applicable (*Additional funding above minimum required dollar-for-
dollar match)
a. Applicant’s Additional Cash Project Funding


$

b. Applicant’s Additional In-Kind Project Funding


$

c. Total of Additional Applicant Cash & In-kind Project Funding (Sum of Lines 3a+3b)
$

4.  TOTAL MANAGEMENT COST (Sum of Lines 1+2c+3c)



$

MHAA intends to make available to the public certain information regarding projects for which an application has been submitted under the MHAA Grant Program.  The information available to the public will include the information in this grant application as supplemented or amended.  This information may be confidential under Maryland's Access to Public Records Act.  If you consider this information confidential and do not want it made available to the public, please indicate so in writing attached to this application.  You agree that not attaching an objection constitutes your consent to the information being made available to the public and a waiver of any rights you may have under the Act regarding this information.

I have read and understand I have waived confidentiality of information as described above.
__________________________________________________
___________________________



Applicant's Signature




        Date
 MANAGEMENT NARRATIVE DESCRIPTION
Please address all items listed in the following narrative description completely and concisely on 8 ½” x 11” bond paper. Two (2) electronic/digital copies of the full application must also be submitted on two separate CD-R (Compact Disc-Recordable) disks; label the disks with the heritage area name, Fiscal Year grant being applied for, and the program used to create the files (e.g. Microsoft Word 2003).  Use Microsoft Word© or another program readable by Microsoft Word© to produce the electronic version. DO NOT SUBMIT MATERIALS AS PDF FILES OR IN OTHER FORMATS THAT CANNOT BE EDITED BY MICROSOFT WORD©.

FY 2013 ANNUAL WORK PLAN
I.  Annual Work Plan Chart
Use the Annual Work Plan Template (separate document) to draft program and organizational goals for the heritage area for the coming fiscal year (July 1 to June 30), and draft objectives, action items, timelines, estimated costs, and responsibilities for each goal.  Categorize each objective as one or more of the four MHAA Categories of Activity: 
· Product Development: Management entities lead or initiate the creation of new or enhanced place-based (archaeological, historic, cultural, natural) experiences for both visitors and Maryland residents. Heritage Areas focus on the sustainability and capacity of these heritage tourism products both so their partner Destination Marketing Organizations (DMO) have more to market to the consumer and so Maryland residents have better communities in which to live.
· Building Partnerships: Management entities work to engage all partners and leverage resources. They work to bring both common and uncommon partners together to focus on projects of common benefit. Heritage Areas bring disparate state and local entities together around a common, local vision. Heritage Areas help to build organizational capacity, understanding, and access to financial and technical assistance.
· Regional Identity: Heritage Areas provide a connection to place that showcases each area’s distinctive archaeological, cultural, historic, and natural assets. They apply an approach that is unique to, and respectful of, local geography. Through the projects and events that they host or encourage, Heritage Areas sustain, respect, and celebrate the heritage of an area, making it relevant to both present and future generations.
· Organizational: Activities that relate to the internal workings of the Management Entity.  These items should correspond with organizational/management activities outlined in the Summary Scope of Work (Appendix I, section III) and the Budget (Appendix III).
Keep in mind the performance measures that are required by MHAA.  There must be objectives that address all three key categories of activity, and should include at least one Metric from each category (see Appendix IV, Addendum B).  At least one Impact Metric under each category must be selected as the priority area of focus for the Management Entity in the next year.
II. Products

What tangible products will you generate, if any (e.g. heritage area brochures, newsletters, guidebooks, studies, signage, etc.)?

PERSONNEL

III. Coordination

Who will staff your organization’s heritage area activities and who will be responsible for the various components of the heritage area’s operations?  Describe the qualifications of the staff and attach resumes of potential staff members and consultants.

IV. Grants Management
Describe your organization’s administrative and financial experience and ability to manage a grant of this type.  List the name, title, address, daytime phone number, email address, and fax number of the individual(s) who would manage this grant.

FINANCIAL SUPPORT

V. Sources of Funds
A. In-Hand Funds:  Identify and describe the source, type, and amount of funds your organization currently has in hand for this grant.  Documentation that these funds are in hand must be submitted as part of this application.

B. Funding Commitments:  Identify and describe the source, type, and amount of funds not currently in-hand, but for which your organization has commitments to support heritage area operations prior to the start of the grant.  Provide the names, addresses, and daytime phone numbers of these sources.  Proof of matching fund commitments must be submitted to MHAA staff by June 22, 2012 for review prior to final approval of grant awards by MHAA at its July meeting.
C. Projected Funds:  Identify and describe the source, type, amount, expected date of availability and expected date of notification of projected funds, i.e. funds that are not currently in-hand or for which your organization currently has no documentable commitments, but which you expect to receive prior to project initiation.  For example, funds for which a grant application has been submitted, but notice of whether or not the grant was funded will not be received prior to final approval of grant awards by MHAA at its July meeting.  
Proof that the funds have been applied for or requested must be submitted to MHAA for review prior to the June MHAA Technical Advisory Committee (TAC) meeting.  
NOTE: MHAA may reduce the amount of a grant award if documentation of projected funds is not received prior to final approval of grant awards by MHAA at its July meeting.  In no case will MHAA grant funds be disbursed prior to submission of documentation that projected funds are in-hand or there is a documentable commitment of funds.
VI. Other Support for the Project
Identify and describe support for the heritage area by state, county, or local governments, private, non-profit preservation organizations, or other heritage area partners.  A letter of authorization from the certified heritage area management entity must accompany the application if the applicant is not the heritage area management entity.

MANAGEMENT BUDGET
	USE OF FUNDS
	MHAA GRANT FUNDS
	GRANTEE REQUIRED 

CONTRIBUTION*


	ADDITIONAL GRANTEE FUNDING
	TOTAL FUNDING
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* Grantee agrees to provide funding in an amount not less than the amount of the MHAA Grant.  Grantee’s cash contribution must be in an amount equal to no less than 75% of the Grant amount.  As part of Grantee’s Final Report, Grantee must provide financial documentation to MHAA of all expenditures of MHAA grant funds and all cash and in-kind contributions utilized to meet these requirements.

Identify source(s) of non-state matching funds and in-kind contributions.  If more than one organization is providing support, identify each organization and the kind and amount of support, as well as the status of the support (in-hand, committed, or projected).
Donor:






Donor: 





Source: 






Source: 





Kind:






Kind: 





Amount:






Amount: 




Date Available:





Date Available: 




Status of Funds: _____________________________

Status of Funds: ______________________
Donor:






Donor: 





Source: 






Source: 





Kind:






Kind: 





Amount:






Amount: 




Date Available:





Date Available: 




Status of Funds: _____________________________

Status of Funds: ______________________
Maryland Department of Planning


Richard Eberhart Hall, Secretary


Matthew J. Power, Deputy Secretary


301 W. Preston Street, Suite 1101


Baltimore, MD 21201-2305


Toll Free 1-877-767-6272


www.mdp.state.md.us





Division of Historical and Cultural Programs


Maryland Historical Trust


100 Community Place


Crownsville, MD 21032


Richard B. Hughes, Administrator


Jennifer Ruffner, Assistant Administrator


Maryland Heritage Areas Authority


410-514-7685 / 410-514-7612


�HYPERLINK "mailto:rhughes@mdp.state.md.us"�rhughes@mdp.state.md.us� / �HYPERLINK "mailto:jruffner@mdp.state.md.us"�jruffner@mdp.state.md.us� 


�HYPERLINK "\\\\crownfp06\\homes\\jruffner\\My Documents\\Grants and Loans\\Grant Applications\\Drafts\\mht.maryland.gov"��mht.maryland.gov� 
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