
ANNUAL WORK PLAN CHART
Goals, Objectives and Action Items:
Goal 1: [Insert Goal Here]
	Objective
	Action Items
	Project Lead
	Project Partners
	Project Cost
	Funding Sources
	Start/End Date
	Desired Outcome/ Measurable Results
	Other Criteria
	Categories of Activity

(select all that apply)

	[Insert objective 1]
	
	
	
	
	
	
	
	TIZ?  Yes   No

In Mgmt/5yr Plan?

 Yes      No

Plan Reference: (page #)

___________________

If not in plan, why priority?


	 Heritage Product Development

Partnership Building

Sustaining Regional Identity
 Organizational

	[Insert objective 2]
	
	
	
	
	
	
	
	TIZ?  Yes   No

In Mgmt/5yr Plan?

 Yes      No

Plan Reference: (page #)

___________________

If not in plan, why priority?


	 Heritage Product Development

Partnership Building

Sustaining Regional Identity
 Organizational


Goal 2: [Insert goal here]
	Objective
	Action Items
	Project Lead
	Project Partners
	Project Cost
	Funding Sources
	Start/End Date
	Desired Outcome/ Measurable Results
	Other Criteria
	Categories of Activity

(select all that apply)

	[Insert objective 1]
	
	
	
	
	
	
	
	TIZ?  Yes   No

In Mgmt/5yr Plan?

 Yes      No

Plan Reference: (page #)

___________________

If not in plan, why priority?


	 Heritage Product Development

Partnership Building

Sustaining Regional Identity
 Organizational

	[Insert objective 2]
	
	
	
	
	
	
	
	TIZ?  Yes   No

In Mgmt/5yr Plan?

 Yes      No

Plan Reference: (page #)

___________________

If not in plan, why priority?
	 Heritage Product Development

Partnership Building

Sustaining Regional Identity
 Organizational


Addendum A. Definitions

Goals: These set out the accomplishments the organization hopes to make within a specific time period.
Objectives: Statements (usually measurable in some way) of short-term achievements and collections of activities that, if achieved, constitute fulfillment of the goals.
Strategies/Action Items: The activities that will be implemented to ensure that the goals are accomplished. They answer the question, “What will it take to accomplish our goal?”

Addendum B.  Heritage Area Program Impact Metrics

On an annual basis, Heritage Areas will be asked to submit data for a series of metrics designed to measure Heritage Area impact in three key categories of activity: 1). Development of Heritage Based Product; 2.) Building Partnerships; and, 3.) Sustaining Regional Identity.  All Heritage Areas will collect data in all categories.  However, Heritage Areas will identify those metric categories in which achievement is most relevant to accomplishing their management plan goals and objectives.  Following action on the Strategic Plan by MHAA, data definitions for these metrics will be developed.  

MHAA will review these metrics every year for clarity and effectiveness.  It is anticipated that this performance measurement tool will continue to be refined over time with input from Heritage Areas and other Program partners.

Below, identify at least one Impact Metric in each of the three categories which will be priorities for the Management Entity for the next five years.
	Heritage Product Development
	Sustaining Regional Identity

	
	Number of enhanced heritage attractions, activities, events
	
	Local communications, programs to educate residents about regional identity

	
	Increased attendance at heritage attractions, activities, events (year over year percentage)
	
	Anecdotes from stakeholders, residents

	
	Capital investment in TIZ
	
	Increased number of volunteer hours and dollars donated locally

	
	New designated resources – byways, historic districts, protection, arts

& entertainment districts – to attract or contribute to heritage area,

heritage tourism
	
	Participation in making positive change in county comprehensive plan

	
	Increase in other cultural/natural products and services related to

heritage area awareness, themes, or heritage tourism (interpretation,

guide training, signage, local marketing communications)
	
	Participation in development of new design guidelines, preservation/conservation policy

	Building Partnerships
	
	
	

	
	Number of organizations served through technical assistance and

grant programs 
	
	

	
	Three demonstrations of how heritage area management entity assistance added value, helped accomplish mission (preferably in heritage product development, sustaining regional identity)
	
	

	
	Workshops held and number of participants (follow-up following year

to determine actual implementation– report as result)
	
	

	
	Cultivate new national funding (leverage certified heritage area status

to attract federal funds)
	
	

	
	New partnerships cultivated to overcome preservation, protection

challenge
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